Yolo Habitat Conservancy
Yolo County, California

Date: May 18, 2026 To:  Yolo Habitat Conservancy v

Approve the Fiscal Year 26/27 budget and budget resolution for the Mitigation Fee
Fund, Grant Fund, Other Revenue Fund, Mitigation Trust Account, Pre-Permit
Endowment Fund, and Post-Permit Endowment Fund.

Minute Order No. 26-11: Approved recommended action by Resolution No.
26-02.

MOTION BY: Sulpizio Hull / SECONDED BY: Vixie Sandy
AYES: Moreno, Sulpizio Hull, Vixie Sandy, Frerichs.
NOES: None.

ABSENT: Casavecchia, Deos.

ABSTAIN: None.
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Approve the Fiscal Year 26/27 budget and budget resolution for the Mitigation Fee Fund, Grant Fund, Other
Revenue Fund, Mitigation Trust Account, Pre-Permit Endowment Fund, and Post-Permit Endowment Fund.

Attachments
Staff Report
Att. A. FY 26/27 Budget
Att. B. FY 26/27Budget Resolution
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Yolo Habitat Conservancy

% ' County of Yolo e CityofDavis e Cityof Winters o City of West Sacramento
pabitatconeencacy City of Woodland e University of California, Davis

To: Lucas Frerichs, Chair
Members of the Board

From: Cathy Little
Executive Director

Chris Alford
Interim Executive Director/Consultant

Re: Approve the Fiscal Year 26/27 budget and budget resolution for the Mitigation Fee Fund, Grant
Fund, Other Revenue Fund, Mitigation Trust Account, Pre-Permit Endowment Fund, and Post-

Permit Endowment Fund

Date: May 18, 2026

REQUESTED ACTIONS:

1. Approve the Mitigation Fee Fund, Grant Fund, Other Revenue Fund, Mitigation Trust Account,
Pre-Permit Endowment Fund, and Post-Permit Endowment Fund Budgets for Fiscal Year 26/27
(Attachment A)

2. Approve the Budget Resolution for Fiscal Year 26/27 (Attachment B)

BACKGROUND:
The Conservancy financial structure has six funds, with a separate budget for each fund, as follows:

= Mitigation Fee Fund: The Conservancy places the majority of revenue collected from mitigation
fees in this fund?® and tracks expenditures of mitigation fees. The majority of Yolo HCP/NCCP
implementation costs are paid from this fund, including: administration, reserve system
establishment, natural community restoration, and management, monitoring, and habitat
enhancement of reserve lands. Staff estimate that approximately $1,239,923 in mitigation fees
will be deposited into the Mitigation Fee Fund during Fiscal Year 2026-27 (FY26/27), based on
the current projects that are in the processes of obtaining Yolo HCP/NCCP permit coverage. This
is a conservative estimate that does not include larger development projects that are
anticipated to seek permit coverage within the next two years. It is possible that the actual
amount of mitigation fees collected could be significantly higher or lower depending on a

1 A small portion (2.6%) of every Yolo HCP/NCCP land cover fee payment that is collected is transferred to the Post-Permit
Endowment Fund.
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variety of factors that are outside of the Conservancy’s control. Staff estimate approximately
$1.2 million in expenditures from the Mitigation Fee Fund in FY26/27, including $106,500 for
easement acquisitions and approximately $335,000 for the County to provide a 1.0 FTE
Executive Director, up to a 0.5 FTE Financial Analyst, as well as human resources, legal, fiscal,
accounting, and IT support services.

Mitigation Trust Account: This fund was initially set up to accept non-HCP/NCCP mitigation fees
such as funds collected as part of the Yolo County Interim Swainson’s Hawk Foraging Habitat
Mitigation Program and burrowing owl mitigation fees imposed on projects within the City of
Davis prior to Yolo HCP/NCCP permit issuance. The balance of the funds previously in this
account was fully expended on conservation easement acquisitions specific to the respective
mitigation fund requirements. As of May 18, 2026 there is at least one development project
that had its environmental documentation completed prior to the issuance of the Yolo
HCP/NCCP permits and is required to pay the Yolo Habitat Conservancy Swainson’s hawk
foraging habitat mitigation fees. It is anticipated that approximately $147,220 in Swainson’s
hawk foraging habitat mitigation fees will be paid during FY26/27.

Grant Fund: The Conservancy tracks all grant revenues and expenditures through this fund. The
Conservancy was awarded two grants during FY25/26. Both grants provide reimbursement for
qualified expenditures. In FY26/27, the Conservancy anticipates expending approximately
$196,250 in funds attributed to these grants to conduct burrowing owl and pollinator species
habitat enhancements.

Pre-Permit Endowment Fund: This fund contains endowment funds collected to monitor
conservation easements established prior to the official start of Yolo HCP/NCCP
implementation (January 11, 2019). Revenue to this fund consists of interest accruals. Expenses
to this fund include fund management fees from the Sacramento Regional Community
Foundation, annual compliance monitoring expenses, and funding losses due to changes in the
economic market that result in negative interest rates.

Post-Permit Endowment Fund: The Conservancy places 2.6% of all HCP/NCCP mitigation fees
collected as well as all stewardship donations collected into this fund to save for management
and monitoring of the reserve system once the 50-year permit term ends. The Conservancy
deposits these funds into an account held by the County at the time they are received and
subsequently transfers the funds to a long-term endowment fund held by the Sacramento
Regional Community Foundation on a semi-regular basis. Revenue to this fund consists of
mitigation fee contributions to the fund as well as interest accruals. Expenses to this fund
include fund management fees from the Sacramento Regional Community Foundation and may
include funding losses due to changes in the economic market that result in negative interest
rates.

Other Revenue Fund: The Conservancy places contribution to recovery fee revenue collected
from Special Participating Entities and other non-mitigation fee revenue in this fund. These
funds do not have the same funding restrictions that the other funds have and may be used for
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special projects or other expenditures deemed appropriate and formally approved by the
Board. Currently these funds are being held in case any unexpected expenses or situations arise
that warrant their use. No expenditures from this fund anticipated to occur during FY26/27.

The proposed FY26/27 budgets for the Mitigation Fee Fund, the Grant Fund, the Other Revenue Fund,
the Mitigation Trust Account, and the Pre-Permit Endowment Fund and Post-Permit Endowment are
presented in Attachment A. The Budget Resolution for FY26/27 is included as Attachment B.

Overall, the Conservancy expects to end Fiscal Year 26/27 with approximately $3.1 million in total fund
balance with an estimated fund balance of over $1.9 million in the Mitigation Fee Fund (operational

fund). The Mitigation Fee Fund balance is largely driven by permit revenue.

ATTACHMENTS:

Attachment A. Mitigation Fee Fund, Grant Fund, Other Revenue Fund, Mitigation Trust Account, Pre-
Permit Endowment Fund, and Post-Permit Endowment Fund Budgets for Fiscal Year 26/27

Attachment B. Budget Resolution for Fiscal Year 26/27



Yolo Habitat Conservancy FY25/26 Budget vs. Actuals and Proposed FY26/27 Budget
Mitigation Fee Fund (Fund 7230)

A ed FY25/26 FY25/26 Year End P sed FY26/27
Description pprov Actuals as of 3.31.26 ~o fearen ropose
Budget (5.19.25) Estimated* Budget
Beginning Fund Balance $2,836,379 $2,691,015 $2,691,015 $1,928,697
Unassigned Fund Balance $ 2,176,292 | $ 1,880,928 | $ 1,830,928 | $ 1,068,610
Assigned Fund Balance $ 660,087 | $ 810,087 | $ 860,087 | $ 860,087
Revenues $ 1,068,750 | $ 237,170 | $ 1,076,387 | $ 1,239,923
Fees and Permits* $ 1,068,750 | $ 186,112 | $ 1,076,387 | $ 1,239,923
Interest $ - $ 51,058 | $ - $ -
Expenditures $ (2,702,550) $ (1,527,420) $ (1,838,705) $ (1,205,450)
Insurance-public liability $ (1,100) $ (1,067) $ (1,067) $ (1,100)
Minor Equipment $ - $ - $ (2,500) $ (6,000)
Office Expense $ (5,000) $ (237) $ (1,500)| $ (5,000)
Transportation and Travel $ (3,000) $ - $ (1,000) $ (3,500)
IT Service - ERP $ (1,000)| $ (216) $ (288) $ (1,000)
IT SVCS - Dept System Maint $ (2,000 $ - s (2,000)| $ (5,000)
Prof & Sec Svc - InfoTech $ (2,500) $ (138) $ (2,500)| $ (2,500)
Prof & Sec Svc - auditing and accounting| $ (19,200)| $ (19,900)| $ (19,900)| $ (20,700)
Prof & Sec Svc - Legal $ (20,000)| $ - $ (7,500)| $ (15,000)
Prof & Sec Svc - Other** $ (943,750) $ (536,934) $ (829,022) $ (936,150)
Memberships $ (3,000) $ (420) $ (2,920)| $ (3,000)
Easements - Non Depreciable $ (1,500,000)| $ (968,508)| $ (968,508)| $ (106,500)
Contingency $ (200,000)| $ - $ - $ (100,000)
Net Fund Balance $ (1,633,800) $ (1,290,250) $ (762,318) $ 34,473
Use (Contribution) to Fund Balance
Transfer to reserve $ (200,000)| $ (150,000)| $ (200,000)| $ (200,000)
End Fund Balance $1,202,579 $1,546,129 $1,928,697 $1,963,169
Unassigned Fund Balance $ 342,492 | $ 736,042 | $ 1,068,610 | $ 903,082
Assigned Fund Balance $ 860,087 | $ 810,087 | $ 860,087 | $ 1,060,087

* In addition to the $186,112 of fees collected through Q3, $199,101.55 of additional fee payments have been collected since the close of
Q3. End of year estimates are based on pending payments from applicants that have stated they intend to pay fees prior to the end of the
fiscal year.

**Amount shown includes all invoices received for work conducted through FY25/26 Q3, including invoices that had been received but
had yet to be entered into the County's accounting system (INFOR) at the time this table was prepared



Mitigation Trust Account Fund (Fund 7231)

Description
Beginning Fund Balance
Revenues
Interest

Other revenue- SwHa Mit Fees

Expenditures
Easements - Non Depreciable

Net Fund Balance

End Fund Balance

Approved FY25/26
Budget (5.19.25)

$

Actuals as of FY25/26 Year End
3.31.26* Estimated*

158,700 | $ 166,534 | $ 166,534 | $
- $ 2,212 | $ 2,212 | $

- $ 2,212 | $ - $

$

(158,700) $ (165,000) $ (165,000) $
(158,700)| $ (165,000)| $ (165,000)| $
(158,700) $ (162,788) $ (162,788) $
- $ 3,746 | $ 3,746 | $

FY26/27 Budget**

3,746
147,220

147,220

147,220

150,966

* The remaining balance of Mitigation Trust Account Funds associated with burrowing owl mitigation were expended to acquire the Lucky

Land Conservation Easement in December 2025.

**A project that completed its environmental documentation prior to implementation of the HCP/NCCP and anticipates obtianing final
permits from Yolo County in FY26/27 is required to pay Swainson's hawk foraging habitat mitigation fees as a condition of approval.

Grant Fund (Fund 7232)
Description
Beginning Fund Balance
Revenues*
Interest
Other revenue- CDFW LAG Grant
Other revenue- NFWF Grant
Expenditures
Prof & spec svc-other
Materials and Supplies

Net Fund Balance

End Fund Balance

Approved FY25/26 .\ alsas of3.31.06 2> 26 YearEnd FY26/27 Budget
Budget (12.16.25) 5 Estimated* g

$ - $ - $ - $ -

$ 110,000 | $ - s 20,000 | $ 196,250
$ - $ - $ - $ -

$ 15,000 | $ - s 10,000 | $ 46,750
$ 95,000 $ - s 10,000 | $ 149,500

$ 110,000 | $ - s 20,000 | $ 196,250
$ 110,000 | $ - s 20,000 $ 168,000
$ - $ - $ - $ 28,250

$ - $ - $ - $ -

$ - $ - $ - $ -

*Revenues represent grant funds which are provided on a reimbursement basis



Pre Permit Endowmnet Fund (Fund 7233)

Description

Beginning Fund Balance

Revenues
Interest

Expenditures
Prof & spec svc-other

Net Fund Balance

End Fund Balance

Approved FY25/26
Budget (5.19.25)

$ 374,076 | $
$ - |3
$ -

$ (10,000)| $
$ (10,000)
$ (10,000)| $
$ 364,076 | $

Post Permit Endowmnet Fund (Fund 7234)

Description

Beginning Fund Balance
Revenues

Fees and Permits
Interest

Other - Stewardship Contribution

Expenditures
Prof & spec svc-other

Net Fund Balance

End Fund Balance

Other Revenue Fund (Fund 7235)

Description
Beginning Fund Balance
Revenues
Fees and Permits

Interest

Expenditures
Prof & spec svc-other

Net Fund Balance

End Fund Balance

All Funds End Fund Balance

Approved FY25/26
Budget (5.19.25)

$ 394,925 | $
$ 29,250 | $
$ 29,250 | $
$ - |8
$ - |8
$ (3,000)| $
$ (3,000)| $
$ 26,250 | $
$ 421,175 | $
Approved FY25/26
Budget (5.19.25)
$ 104,989 | $
$ - s
$ - |8
$ - |8
$ - s
$ - |8
$ - s
$ 104,989 | $

S 2,092,819 $

Actuals as of 3.31.26

430,881

15,453
15,453

(9,147)
(9,147)

6,306

437,187

Actuals as of 3.31.26

404,088
82,147

3,008
11,338

67,800

(2,882)
(2,882)

79,265

483,353

Actuals as of 3.31.26

114,904
2,267

2,267

2,267

117,171

2,587,587

FY25/26 Year End
Estimated*
$ 430,881
$ 15,453
$ -
$ (10,347)
$ (10,347)
$ 5,106
$ 435,987
FY25/26 Year End
Estimated
$ 404,088
$ 94,573
$ 26,773
$ -
$ 67,800
$ (3,882)
$ (3,882)
$ 90,691
$ 494,779
FY25/26 Year End
Estimated*
$ 114,904
$ -
$ -
$ -
$ -
$ -
$ -
$ 114,904
$ 2,978,113

$

$

$

© A A

©»

$

$

$

FY26/27 Budget

435,987

(11,000)
(11,000)

(11,000)

424,987

FY26/27 Budget

494,779

36,069
33,099

2,970

(4,000)
(4,000)

32,069

526,848

FY26/27 Budget

114,904

117,171

3,183,142
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RESOLUTION NO. 26-02

DEPUTY CLERK OF THE BOARD

Resolution of the Yolo Habitat Conservancy Board of Directors Adopting the
Fiscal Year 2026-27 Budget

WHEREAS, the Board of Directors (“Board”) of the Yolo Habitat Conservancy
(“YHC”) has heard and considered annual budgets for the FY 2026-27 Mitigation Fee Fund,
Grant Fund, Other Revenue Fund, Mitigation Trust Account Fund, Pre-Permit Endowment Fund,
and the Post-Permit Endowment Fund (collectively, the “Fiscal Year 2026-27 Budget”); and

WHEREAS, the May 18, 2026 staff report for the Fiscal Year 2026-27 budget provides
information regarding each fund or account included in the overall YHC budget; and

WHEREAS, the recommended budgets for the Mitigation Fee Fund, Grant Fund, Other
Revenue Fund, Mitigation Trust Account Fund, Pre-Permit Endowment Fund, and the Post-
Permit Endowment Fund are balanced, with total revenues and other available funds equaling
or exceeding total expenditures; and

WHEREAS, at the conclusion of the Board’s consideration of this item at its May 18,
2026 public meeting, the Board of Directors determined that it was necessary and appropriate to
approve the Fiscal Year 2026-27 Budget;

NOW, THEREFORE, the Board of Directors of the YHC hereby resolves as follows:

1. The Board adopts the Mitigation Fee Fund budget and approves the appropriations of
$1,205,450 based on the revenue of $1,239,923 and use of the available fund balance of
$1,928,697 (Mitigation Fee Fund), as set forth therein.

2. The Board adopts the Mitigation Trust Account Fund budget and approves the
appropriations of $0 based on the revenue of $147,220 and use of the available
fund balance of $3,746 (Mitigation Trust Account Fund), as set forth therein.

3. The Board adopts the Grant Fund budget and approves the appropriations of $196,250
based on the revenue of $196,250, as set forth therein.

4. The Board adopts the Other Revenue Fund budget and approves the appropriations of
$0 based on the revenue of $0 as set forth therein.

5. The Board adopts the Pre-permit Endowment Fund budget and approves the
appropriations of $11,000 based on the revenue of $0 and use of the available fund
balance of $11,000, as set forth therein.

6. The Board adopts the Post-permit Endowment Fund budget and approves the
appropriations of $4,000 based on the revenue of $36,069, as set forth therein.
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Resolution of the YHC Board of Directors
Adopting the Fiscal Year 2026-27 Budget

PASSED AND ADOPTED by the Board of Directors of the Yolo Habitat Conservancy
on May 18, 2026, by the following vote:

AYES: Moreno, Sulpizio Hull, Vixie Sandy, Frerichs.

NOES: None.

ABSENT: Casavecchia, Deos. /

ABSTAIN: None. ' /é >
Lo

LYcas Frerichs, Chair
Yolo Habitat Conservancy

Approved as to Form:

Philip J™Regtedich, County Counsel
Counsel to the Yolo Habitat Conservancy

Page 2 of 2



	6__Minutes
	       ATT_Att. A. Minutes
	7__FY24/25 Special District Financial Transactions Report
	       ATT_Staff Report
	       ATT_Att. A. Financial Transactions Report
	8__Development Fees Automatic Inflation Adjustment
	       ATT_Staff Report
	       ATT_Att. A. Automatic Inflation Adjustment Memo
	9__Signing authority
	       ATT_Staff Report
	       ATT_Att. A. Special District Signature Form 25_26
	       ATT_Att. B. Special District Signature Form 26_27
	10__Amendments to Agreements
	       ATT_Staff Report
	       ATT_Att. A. Amendment (Alford Enviro, LLC)
	       ATT_Att. B. Amendment (Maze and Assoc.)
	       ATT_Att. C. Amendment (RCD)
	11__Approve the Memorandum of Understanding with Yolo County for Administrative Services
	       ATT_Staff Report
	       ATT_Att. A. MOU 7th Amendment
	12__Agreements with Alford Enviro LLC, Estep Enviro Consulting, and Yolo County RCD
	       ATT_Staff Report
	       ATT_Att. A. Alford Agreement
	       ATT_Att. B. Estep Agreement
	       ATT_Att. C. RCD Agreement
	13__Receive introduction to the new Executive Director
	       ATT_Staff Report
	14__Certificate of Inclusion with Reclamation District 2035
	       ATT_Staff Report
	15__Tauzer Site as a Swainson’s hawk foraging habitat mitigation site
	       ATT_Staff Report
	       ATT_Att. A. Tauzer Site
	16__Yolo HCP/NCCP Annual Report for FY 24/25
	       ATT_Staff Report
	       ATT_Att. A. YHC Annual Report FY24_25
	17__FY 26/27 budget and budget resolution for the Mitigation Fee Fund
	       ATT_Staff Report
	       ATT_Att. A. FY 26_27 Budget
	       ATT_Att. B. FY 26_27Budget Resolution
	05-18-26 YHC Minutes.pdf
	MINUTES

	12B - FY2627_Agreement_Estep_FE.pdf
	2026_0518_12_B_EstepAgreement.pdf
	YHC_Contract Amendment_sig page_5-27-25.pdf
	2026_0518_12_B_EstepAgreement
	SCOPE OF SERVICES
	Estep Environmental Consulting
	FY2026/2027





